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BAO CAO CUA BAN KIEM SOAT 
Tinh hinh hoat dong cua Cong ty nam 2014 

Kinh gui: DAI HOI CO DONG THU^OfNG NIEN NAM 2015 

Can cu Dieu le hoat dong ciia Cong ty CP Dau tu va Phat trien Dien Mien 
Trung, Ban kiem soat (BKS) Cong ty da thuc hien kiem tra tinh hinh tai chinh nam 
2014, tinh hinh thuc hien Nghi quyet Dai hoi dong c6 dong nam 2014, ket qua nhu 
sau: 

I. Hoat dong san xuat kinh doanh va tinh hinh tai chinh cua Cong ty; 
Theo bao cao tai chinh nam 2014 da dugc Cong ty TNHH kiem toan va ke 

toan A A C tien hanh kiem toan. 
1. San xuat dien cua Nha may thuy dien EaKrong-Rou: 

Ve san lugng san xuat dien: Nam 2014, do tinh hinh thai tiet khong thuan Igi 
nen San lugng dien thuong pham chi dat 93,01 trieu kwh, dat 84,55% ke hoach 
giao (110 trieu kwh). 
Ve cong tac duy tu bao duang nha may: Cong ty thuc hien kiem tra dinh ky he 
thong phu trg, he thong thiet bi nha may, phat hien va khac phuc loi ciia he 
thong thiet bi dam bao thiet bj van hanh lien tuc, lau dai. Phoi hop vai Cong ty 
CO phan thiiy dien Da Nhim - Ham Thuan - Da M i xu ly t6n tai ciia cac t6 may 
trong quy 3 nam 2014, dam bao nang lire van hanh ciia cac to may trong cac 
thang mua kho tiep theo. 

2. Tinh hinh kinh doanh cua Cong ty: 
Ve doanh thu: 
+ Doanh thu san xuat dien: Do tinh hinh thai tiet khong thuan Igi (kho han keo 

dai) nen lugng nuac trong ho thap, Cong ty da dieu tiet phat dien nh^m mang lai 
hieu qua cao nhat. Do do, doanh thu ban dien nam 2014 dat 102,5 ty ddng, dat 
91,55% so vai ke hoach (112 ty dong). 

+ Doanh thu hoat dong tai chinh: 0,81 ty. 
Ve chi phi: Cac khoan chi phi ciia Cong ty thuc hien theo kS hoach dugc HDQT 
phe duyet va Nghj quyet Dai hoi dong c6 dong thuang nien nam 2014 thong 
qua. Trong nam 2014, chi phi thue tai nguyen tang cao nhung mot s6 khoan chi 
phi khac nhu chenh lech ty gia, phi moi truang rung, chi phi quan ly .... giam. 
Do do, tong chi phi thuc hien nam 2014 giam han so vai k^ hoach, cu the: Chi 
phi thuc hien: 65,38 ty dong dat 94,92% k^ hoach (68,87 ty d6ng). 
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Ve lai nhuan: Nam 2014, do san luang va doanh thu giam thap, mac dii chi phi 
cung giam nhung khong du bu cho khoan giam doanh thu nen Igi nhuan sau 
thus nam 2014 dat 36,32 ty ddng. Dat 88,65% kS hoach dk ra (40,97 ty ddng). 

B A N G K E T Q U A H O A T D O N G S X K D C U A C O N G T Y 

Don vi tinh: dong 
STT Chi tieu Gia tri 

I Doanh thu 103.668.296.648 
1 Doanh thu SX dien 102.534.759.040 
2 Doanh thu hoat dong tai chinh 806.264.880 
3 Thu nhap khac 327.272.728 
II Chi phi 65.376.786.428 
1 Gia von hang ban 51.941.436.894 
2 Chi phi tai chinh 5.323.141.020 
3 Chi phi quan ly doanh nghiep 7.788.333.434 
4 Chi phi khac 323.875.080 

III Lai nhuan trutfc thue 38.291.510.220 
IV Thue TNDN phai nop 1.971.416.866 
V Lai nhuan sau thue 36.320.093.354 
VI Lai CO ban tren c6 phieu 1.816 

Nhin tong the, tinh hinh tai chinh ciia Cong ty lanh manh, khong c6 cac khoan 
ng qua han. Cong ty da chap hanh diing cac che do chinh sach cua Nha Nuac, 
he thong so sach chung tir ro rang va day du. 

II. Cong tac dau tu* dy an Nha may thuy dien Tra Xom: 
Den 31/12/2014 Cong ty da Thuc hien dau tu, mua c6 phan Cong ty c6 phan 
Thiiy dien Tra Xom, theo Nghi quyet DHDCD va Nghj quydt HDQT, dat 153,5 
ty dong chiem 66,74%) von dieu le Cong ty c6 phan Thiiy dien Tra Xom. 
Trong nam 2014, Cong ty da thuc hien chuyen nhugng 4,6 trieu c6 phan vai gia 
tri chuyen nhugng la 46 ty dong va hoan tat cac thu tuc ve mua ban c6 phan ciia 
Cong ty CO phan thiiy dien Tra Xom. Cong ty da thuc hien ho trg 10 ty ddng 
von luu dong cho Cong ty c6 phan Thiiy dien Tra Xom bing hinh thuc hgp 
dong cho mugn von luu dong. 
Den 12/01/2015 du an thiiy dien Tra Xom da ca ban hoan thanh cac hang muc 
chinh, cac to may HI , H2 da hoan tat chuang trinh chay thii nghiem thu 72h. 
Cong ty CO phan Thuy dien Tra Xom da phat dien thuang mai, ghi nhan doanh 
thu thang 01, 02/2015 va nhan dugc khoan doanh thu thang 01/2015 tu ben mua 
dien. 

III. Cong tac quan ly: 

Hoat dong giam sat ciia Ban Kiem soat: trong nam 2014, Ban Kiem soat thuc 
hien nhiem vu giam sat hoat dong quan ly dieu hanh ciia HDQT, Ban T6ng 
Giam doc (TGD) Cong ty thuc hien Nghi quyet Dai hoi c6 dong thuang nien 
2014. Cu the nhu: Giam sat hoat dong chi dao va cac chii truang ciia HDQT; 
giam sat hoat dong dieu hanh true tiep cua Ban TGD; k\km tra bao cao tai chinh 
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hang quy, ban nien va nam; giam sat cong tac van hanh Nha may thiiy dien 
Eakrong-Rou. 
Cong tac quan ly dieu hanh cua Hoi dong quan tri: Thuc hien chi dao cua Dai 
hoi dong CO dong tai Nghi quyet Dai hoi dong c6 dong thuang nien nam 2014, 
Hoi dong quan tri Cong ty da thay mat Co dong dieu hanh hoat dong cua Cong 
ty theo dung tinh than Nghi quyet Dai hoi c6 dong thuang nien nam 2014 de ra. 
Trong nam 2014, Hoi dong quan tri da hop va thong qua cac noi dung ve hoat 
dong cua Cong ty nhu: 

• Thong nhat cho Cong ty c6 phan Thuy dien Tra Xom mugn von luu dong 
de thuc hien hoan thanh du an thuy dien Tra Xom. 

• Chi dao viec nhugng ban 4,6 trieu c6 phan Cong ty c6 phan Thuy dien 
Tra Xom giao Tong Giam doc trien khai thuc hien. 

• Chi dao cong tac tarn ling c6 tuc nam 2014. 

• Chi dao thuc hien nhiem vu san xuat kinh doanh 6 thang, 9 thang va nam 
2014. 

Trong quy II nam 2014, do yeu cau cong tac, HDQT da hgp va da thong nhat 
bau lai Chu tich HDQT tai phien hgp ngay 16/04/2014. Cac thanh vien HDQT 
da bau ong Dinh Quang Chien giu chuc Chu tich HDQT thay the cho ong V i 
Viet Dung. 

Cong tac quan ly dieu hanh cua ban Tong Giam doc: Ban TGD da dieu hanh 
hoat dong Cong ty theo dung tinh than Nghi quyet Dai hoi dong c6 dong. Hoi 
dong quan tri dua ra ve phuang huang hoat dong va dinh huang phat trien cho 
Cong ty. Trong nam 2014, do tinh hinh thai tiet khong thuan Igi san l u g n g chi 
dat 93,01 trieu kwh (84,55% ke hoach) mac d i i dugc chi dao sat sao c i i a HDQT, 
dieu hanh true tiep tu ban Tong giam doc, giam sat c i i a Ban Kiem soat va sir no 
lire ciia CBCNV, Cong ty van khong dat ke hoach de ra, cu the: doanh thu dat 
102,5 ty d6ng (91,55% ke hoach) va Igi nhuan dat 36,32 ty dong (88,65% ik 
hoach). Thuc hien cong tac dau tu du an theo diing chi dao cua Dai hoi dong c6 
dong C l i n g nhu Hoi dong quan tri Cong ty. 

IV. Y kien cua Ban Kiem soat: 

Nam 2014 tinh hinh kinh te van chua phuc hoi sau khung hoan, da so cac Doanh 
nghiep con bi anh huang bai kho khan chung ciia ca nuac. Doi vai cac doanh 
nghiep thugc nganh dien nhu Cong ty ciing bi anh huang bai gia phi tang cao. 
Ngoai ra, tinh hinh thai tiet ciing anh huang den san lugng dien phat ciia Cong 
ty. 
Hoi dong quan tri va Ban Tong giam doc Cong ty da quan tri, quan ly tot hoat 
dong san xuat kinh doanh cua Cong ty mang lai hieu qua ve Igi nhuan cho Cong 
ty cung nhu cho c6 dong c u a Cong ty. Ban kiem soat kinh de nghi Hoi dong 
quan tn va Ban Tong giam d o c Cong ty phat huy nhung thanh tich da dat dugc 
trong n a m 2014 de thuc hien tot nhiem v u , phuang huang ma Dai hoi dong c6 
dong thuang nien n a m 2015 de ra. 
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Trong nam 2014, Ban Kiem soat Cong ty tiep tuc thuc hien nhiem vu thay mat 
CO dong kiem soat moi hoat dong kinh doanh, quan tri va dieu hanh theo quy 
dinh trong dieu le Cong ty. 
Ve viec chon don vi kiem toan doc lap cho nam tai chinh 2015: Cong ty TNHH 
Kiem toan va Ke toan A A C la don vi dugc Uy ban chung khoan Nha Nuac 
ch4p thuan theo QuySt dinh s6 925/QD-UBCK ngay 19/11/2014 va da thuc hien 
tot cong tac kiem toan Cong ty CP Dau tu va PT Dien Mien Trung tu khi thanh 
lap Cong ty. Sau khi xem xet ho so nang lire cua Cong ty TNHH Kiem toan va 
Ke toan A A C va tham khao mot so don vi kiem toan dugc UBCK Nha Nuac 
chap thuan, Ban Kiem soat nhan thay Cong ty TNHH Kiem toan va Ke td^n 
A A C CO day dii dieu kien va nhieu thuan Igi cho cong tac kiem toan Cong ty Col 
phan Dau tu va Phat Trien Dien Mien Trung trong thai gian tai. Kinh de nghj 
Dai hoi dong c6 dong chgn Cong ty TNHH Kiem toan va KI toan A A C t t i } f d 

hien kiem toan bao cao tai chinh ciia Cong ty Co phan cho nam tai chinh 2 0 ^ ^ 
TM.BAN KIEM SOAT 
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